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Sefton Public Engagement and Consultation Panel 
 

Meeting held on Friday 12th July 2019 
Commencing at 10.00 a.m. in the Committee Room at Bootle Town Hall. 

 
 
Present:  
  
Councillor Paulette Lappin (Chair) 
Councillor Lynne Thompson 
Dr Mike Homfray – VCF Sector & Equalities Representative 
Lyn Cooke – Communications & Engagement Manager, South Sefton and Southport 
& Formby CCG 
Nigel Bellamy - VCF Sector Representative 
Joanne Lee – Sefton Young Advisors 
Wendy Anderson – Healthwatch Sefton 
Jayne Vincent - Consultation & Engagement Lead 
Julie Murray – Advanced Practitioner, Public Health 
Anna Nygaard – Acting Consultant, Public Health 
Michelle Knox - Development & Monitoring Officer, Transportation and Highways 
Infrastructure 
Cameron Ward – Programme Director, Health and Social Care Transformation 
Programme  
Ellie Moulton - Integrated Health and Social Care Manager 
Simon Evans – SMBC Senior Early Help Officer, Anti-Social Behaviour 
Paul McCann - VCF & Equalities Officer, Communities 
Sharon Eaton – Admin Support 
Lesley Smith – Admin Support 
 
Apologies: 
 
Councillor Mhairi Doyle, MBE 
Councillor Leslie Byrom 
Gill Cowley – Strategic Support 
 

 

 

Action 

1. Welcome and Apologies 

Apologies for absence were received from Councillors Doyle and 
Byrom, and Gill Cowley, Strategic Support.  

 

 

 

 

2. Declarations of Interest 

No declarations of any disclosable pecuniary interests or personal 

interests were received. 

 

3. Minutes of the Previous Meeting  

That the Minutes of the meeting held on 17th May 2019 are 
accurate. 
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Action 

4. Matters Arising 

Item 5 – the contact details for Steve Berquist were shared with the 
Panel. 

Item 8 – The SEND Joint Commissioning Strategy is tabled for the 
Engaging Patients Experience Group (EPEG) later in July 2019. 

Item 9 – Jayne Vincent met with Helen Armitage, and June McGill 

and reviewed the questionnaire following feedback from the Panel 

and feedback from the Improvement and Information Group. 

 

 

 

 

5. Feedback & Evaluation Report – Transportation and 

Highways Infrastructure Annual Survey 2018 

The Panel considered a feedback report of the Transportation and 

Highways Infrastructure Annual Survey 2018. 

Michelle Knox reported this survey and the questions were kept to 

the format of the Department for Transport (DfT) recommendations, 

with similar themes.  It is long and detailed, however, as Highways 

is one of Sefton’s biggest assets, it is important to continue to 

receive feedback.  The success of the 2018 survey was the increase 

in the number of responses. 

The survey was launched on social media which proved a success.  

The results were pleasing although not surprising as they were 

similar to previous years’ surveys. 

Mike Homfray asked if there was anything different that could be 

done next time?  Michelle responded that the length of the survey 

could be reviewed and the number of questions, reduced. Michelle 

also noted that the new system, Citizen Space is a more user-

friendly system and has the capability of signposting to other 

departments that may be mentioned in the survey. 

Mike also suggested more qualitative analysis could be applied to 

the survey, by looking for trends from key word searches, which may 

show up different points to consider and this could be followed up 

year on year. 

Michelle appreciated the suggestion and confirmed the new system 

will help with this. 

Joanne Lee suggested looking at how responses are expressed in 

the comments, which appear to show people are frustrated so it is 

equally important about the message being given back to people.  

Michelle acknowledged this and pointed out that most people will 
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Action 

only mention negatives, as the positives are already ticked within the 

survey.  The new survey system will do more sign posting to enable 

feedback in between surveys. 

Councillor Lappin asked how does feedback work with social media.  

Michelle confirmed a link to previous year’s results is provided to 

access ‘You said, we did’ within the reports.  Unfortunately, the 

ability to know how many people access the questionnaire from 

social media is not currently available. 

The Panel thanked Michelle for the report. 

6. Proposal to undertake Public Engagement and Consultation 

Activity – Sefton NHS 5 Year Place Plan and ongoing work 

within the Sefton Health and Care Transformation Programme 

The Panel considered the report from the Health & Social Care 

Transformation Board to inform the Sefton NHS five-year Place Plan 

in reshaping Sefton and the broader work of the Sefton Health and 

Social Care transformation programme. 

Cameron Ward presented the report that sets out the proposed 

plans for stakeholder engagement as part of developing the five year 

plan that will not only support delivery of the work of the Sefton 

Health and Care Transformation Programme, but also align the work 

of other partners, such as Sefton Council, in the refreshment of its 

Health and Wellbeing Strategy for 2020 to 2025.  This is a 

requirement of the NHS Long Term Plan, published in January 2019. 

Wendy Anderson commented to be aware of the bi-monthly 

meetings of the Sefton Healthwatch Champions and Cameron 

agreed to discuss further following the Panel meeting. 

Jayne Vincent raised about the current status of the survey.  

Cameron has a draft list of questions and is trying to avoid 

duplication and would be interested in any feedback from this. 

Lyn Cooke asked how the Heath & Wellbeing Strategy will work 

together with this Plan, as there will be questions that cross both, 

and it is important not to cause confusion to residents. 

Cameron responded the Plan is based on the Health & Wellbeing 

Needs Assessment will focus on transforming health and social care 

over 5 years and reduce inequalities and Cameron is working closely 

with Matt Ashton, Director of Public Health, to avoid duplications. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cameron Ward 
/Wendy Anderson 
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Action 

Anna Nygaard endorsed Lyn’s point and the need to look at 

prevention.  Anna noted the large amount of work that has been 

carried out already over the last five years, and the need for 

commonality of language. 

Cameron agreed there is currently a difference in the use of 

language and this is being looked at.  Anna went on to state it’s about 

sharing the learning as there have been numerous engagement over 

the years and from a practical position, we need to show and 

overcome the challenges that were brought up.  

Cameron agreed to discuss further with Anna following the Panel 

meeting. 

Ellie Moulton raised about how the five-year Plan and the Health & 

Wellbeing Strategy fit together and stated this is a national challenge 

with the two Plans running alongside each other and hopefully both 

can learn from each other moving forward. 

Jayne Vincent confirmed she sent Dan Grice the top tips from the 

Improvement and Information Group in terms of engaging and how 

to communicate with the different groups and who will take part.  

Cameron thanked the Panel for the advice which will be pursued 

further. 

Councillor Lappin thanked Cameron for the report and looks forward 

to the feedback. 

 

 

 

 

 

 

 

 

Cameron Ward / 
Anna Nygaard 

 

 

 

 

 

 

 

 

 

 

Cameron Ward 

7. Proposal to undertake Public Engagement and Consultation 

Activity – Children and Young People’s Plan 2020 

The Panel considered the report of the Children and Young People’s 

Plan 2020 that is currently being reviewed and updated to cover the 

period 2020 to 2025. 

Ellie Moulton informed Panel, the overview report started the journey 

up to 2020.  The points in the Plan are still valid and are working 

towards looking to 2025. 

The key priorities in the current Plan are to ensure children and 

young people have a positive education, a healthy start in life and 

into adulthood, improving quality of life and ensure positive 

emotional health and wellbeing. 

The intention is to have input, using the Joint Strategic Needs 

Assessment (JSNA) and existing groups. The draft Plan will be 
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Action 

presented to the Health & Wellbeing Board in December 2019 and 

then the second phase will begin between January and March 2020. 

Mike Homfray commented this looks good and covers a good range 

of groups, however, sometimes there is a tendency to keep minority 

group issues within those groups. We need to make sure we talk 

about those issues in mainstreams groups as well. 

Jayne Vincent raised about the Health and Wellbeing Strategy and 

Special Educational Needs and Disabilities (SEND) being linked up 

and share information together. 

Ellie agreed and confirmed this is being worked on and she is 

seeking advice for the best methods to use for each group of needs. 

The Panel thanked Ellie for the report and look forward to seeing the 

consultation materials at the September meeting.  

 

 

 

 

 

 

 

 

 

 

 

Ellie Moulton 

 

8. Proposal to undertake Public Engagement and Consultation 
Activity - Specialist Stop Smoking Service 

The Panel considered the report relating to the consultation plans 
being developed to review Sefton’s Specialist Stop Smoking Service 
to inform future commissioning and service development. 

Julie Murray informed Panel that in 2016, Sefton Council 
commissioned a Specialist Stop Smoking Service which is a 
fundamental part of the overall integrated wellness service ‘Living 
Well Sefton.’   

The service is driven to achieve a reduction in smoking prevalence 
in adults who require the most support, including people with poor 
mental health, pregnant women and people living in areas of 
greatest deprivation. 

As part of the commissioning cycle, it is necessary to review the new 
service delivery model to assess effectives, to inform future 
commissioning and service improvement. Consultation and 
engagement with key stakeholders is integral to this process. 

It is proposed that the consultation be carried out in 3 parts. The first 
part will be via online survey and the second part will be delivered 
through existing forums, team meetings. The third part will focus on 
young people who smoke and what they need in terms of support to 
reduce harm and quit smoking. This would inform a new 
development area within the current service offer. 

Julie confirmed they want to speak to people who went through the 
service in the last three years.  Also, speak to partners and look at 
whether relationships between other partners are as they should be.  
Also, engage with people who don’t use the service currently. 
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Lyn Cooke asked about partners, i.e. GP’s, is there something more 
specific that is not covered in the questionnaire? 

Julie confirmed they want to understand how relationships are 
working between pharmaceutical and contractual services. These 
two groups are more specific than general partners, who are easier 
to refer in.  

There is an online survey, however locality meetings will also be 
attended.  Lyn will support the attendance at locality meetings. 

Nigel Bellamy suggested it would be useful to talk to dentists. There 
should be a question included - ‘is the service needed’, and we also 
need to tease out people’s perceptions on whether vaping is not as 
harmful as smoking and similar thoughts. 

Julie agreed and feels that focus groups could glean this information. 
There is evidence that young people do try vaping and after 6 weeks, 
they give up; there are lots of different behaviours that need to be 
explored. 

Joanne Lee works with young people and she has been informed 
from young people who she works with, that generally, smoking is 
not the first choice, vaping is, so we do need to tease out why this 
is. 

Julie is working with partners with a model that will target the correct 
people and they will contact non-smokers – Joanne has offered 
support if Julie requires this to contact groups of young people. 

Mike Homfray suggested it is important to talk to people who don’t 
smoke and those who don’t want to; why have they chosen not to 
and what makes them not want to, this may assist smokers. 

Julie confirmed focus groups should assist with providing this 
information, although Mike did point out that sometimes in focus 
groups, not everybody feels at ease enough to speak out and so this 
requires a broader engagement, possibly telephone or 1:1 face-to-
face interviews as a follow up. 

As to why young people don’t smoke, the reason could be beauty 
referring to ‘yellow teeth.’ 

Councillor Thompson stated there is a strong perception that vaping 
is far less harmful than smoking, however, there needs to be 
education provided about this, because some flavoured vapes can 
cause issues. 

The Panel thanked Julie for the report and look forward to receiving 
the feedback and evaluation report. 

9. Proposal to undertake Public Engagement and Consultation  
Activity – Public Space Protection Order – Waterloo 

The Panel considered the report by The Senior Early Help Worker 

in the Anti-Social Behaviour Unit, to receive information regarding 
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Action 

the consultation plans being developed and regard to the Public 

Spaces Protection Order (PSPO) in Waterloo. 

Simon Evans informed Panel there has been an increase in low level 

crime around the area of South Road, Waterloo.  The Police have 

tried to tackle this with limited success. The low-level crime is 

primarily over the weekend. 

The proposed PSPO will be in place for three years, after which 

there will be further consultation. The consultation period will be two 

weeks, whereby leaflets will be distributed to residential and 

businesses and there will be an online questionnaire together with 

an opportunity to phone in. 

Councillor Lappin asked why the consultation period is so short.  

This requires a lead from Councillors who have contact with 

residential groups. 

Simon responded that the Police have carried out a consultation with 

similar questions, so they will take those responses into 

consideration.  If they need to extend the deadline, Simon is willing 

to extend that. 

Councillor Lappin also suggested Simon contact Councillor Paul 

Cummins as he works closely with residential groups. 

Nigel Bellamy pointed out the typing error on page 5 which quoted 

an incorrect date.  Simon will amend. 

Councillor Thompson asked why Victoria Park was removed from 

the list of areas targeted.  Simon confirmed a decision had to be 

taken and a limit stipulated. 

Nigel Bellamy made Simon aware of previous consultations of this 

nature which affects young people, people can turn against what the 

consultation is about if their children are perceived as being 

harassed.  

Simon acknowledged this, however, there have been three PSPOs 

before this one, and there have been no complaints. 

Mike Homfray raised about it not being an offence to stand and 

speak to people on the street, and to be aware of the negative 

perception of young people. 

Joanne Lee followed on that people may not know why they are 

being stopped.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Simon Evans 
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Simon agreed with the perception that is held by some people, and 

followed up with statistics that out of 1000 anti-social behaviour 

orders (ASBOs) 96% are adults, and very rarely does it involve a 

person under the age of 18 years; Councillor Lappin asked can we 

open with this information within the leaflet to dispel the perception. 

Jayne Vincent raised about various conversations that have taken 

place when pulling together a questionnaire, and whether equality 

and diversity questions should be included.  Jayne feels this is a 

wider conversation with Panel members, taking into consideration 

recent changes such as General Data Protection Regulation 

(GDPR) around personal information.   

Councillor Lappin pointed out about not knowing who the receiver of 

questionnaires is and whether questions are relevant to them or not. 

It was agreed to have this as a separate item on the next Panel 

agenda, but in the meantime to keep the Equality and Diversity 

questions as standard in all surveys. 

The Panel thanked Simon for the report and look forward to 

receiving the feedback and evaluation report. 

 

Simon Evans 

 

 

 

 

 

 

 

 

 

 

Jayne Vincent 

10. Your Sefton Your Say Consultation Hub – demonstration 

Jayne Vincent provided a demonstration of the new Your Sefton, 

Your Say, consultation hub. 

This is a one stop shop for consultation and engagement, online.  It 

can also advertise events. 

There are fact banks included that can sign post to other websites. 

The new system will provide reports on analysis with high level data 

including graphs and data tables. 

Jayne added, the Provider of the Hub, has trained 10 people within 

the organisation with Jayne having trained 4 people, with more to be 

trained soon.  

Jayne can quality assure the system, as she will receive alerts when 

a survey is set up. 

Mike Homfray suggested that to ensure the system is effective, 

following a bedding in period of approximately 3 to 4 months, contact 

people who have used the survey and find out about their 

experience.  It would also be a good idea for the Panel to have 
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Action 

experience of using and to test the system, and complete surveys 

and feed back. 

Councillor Lappin suggested devising a plan of actions and bring it 

back to Panel. 

Nigel Bellamy asked that during completion of a survey, is there the 

option to stop and save, and then return later to complete? 

Jayne confirmed yes, with the option to add an email address to link 

to the result, and the option to remove an entry if necessary. 

There is also online support for users. 

The Panel thanks Jayne for the demonstration. 

 

 

Jayne Vincent 

11. Any other Business 

Jayne Vincent attended a meeting with the Improving Information 

Group last month.  The question was raised about feedback and 

evaluation and should there be a minimum time to feed back 

following consultation? 

Councillor Lappin stated that this should be built into individual 

consultation reports to consider Officers’ own structures. The Panel 

would not know about each departments’ processes. 

Joanne added that this could be added to the consultation timelines 

in reports. 

Jayne also informed the Panel that the Improving Information Group 

advised to consider using the talking newspaper. 

Top tips – Jayne advised that the Top Tips document that the 

Improving Information Group devised are sent to the author of 

reports and the monitoring of whether the contacts had been 

contacted to take part in the consultation should be built as a 

standard into the feedback and evaluation forms 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jayne Vincent 

 

12. Date and time of next Meeting 

Friday 13th September 2019, 10am, Bootle Town Hall, with video-

conferencing to Southport Town Hall. 

 

 


